SPRINT PLANNING MEETING (2/9/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas, Zachary Shea
Start time: 8:30PM
End time: 9:00PM

After discussion, the velocity of the team was estimated to be 26.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story #1:
e As a developer, | want to develop the web browser for logging in and logging out
e Task:
o Create the web browser for logging in.
o Create the web browser for logging out.
o Create the web browser for creating an account.
e Estimate: 4 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story #2:
e As a developer, | want to code the database for storing user made books.
e Task:
o Separate the preexisting database for users into users and books.
o Develop the database to store different books and divide them by chapters.
e Estimate: 5 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 3
e As a developer, | want to develop the main home page for the website.
e Task:
o Create a web browser for when a user enters into the website's domain.



o Ensure the ability to log in and log out websites also function properly.
e Estimate: 5 hours

The team members indicated their willingness to work on the following user stories:
e Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 4
e As adeveloper, | want to fully integrate the databases with the website.
e Task:
o Allow the website to work with the front end code and the back end databases.
o Have a functioning ability to create an account through the website and it submits
it to the database.
e Estimate: 6 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 5
e As a developer, | want to develop the ability to upload books into the website.
e Task:
o Create a button within the website that allows the user to click and upload a
book.
o The button allows the user to add the book to the database where it is saved.
e Estimate: 6 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas



